Greater Orlando Hunter Jumper Association (GOHJA)
Meeting Minutes

January 6, 2014
	Present:

Quorum:
	Wendy Trocano, Melissa Vander Vennet, Jovanna Nelson, Donna Pierce, Suzie Fricke, Charlotte Ray, Candy Murray, Maggie LeClair, Kim Brossia and Michelle Durocher
Quorum was established

	Location:
	St. Luke’s Lutheran Church 6:39pm – 9:14pm

	
	


*Meeting was called to order at 6:39pm by Wendy Trocano. November minutes were approved. 
Publicity
· Website and Facebook are up to date.
· Recording form needs update on website

· More promotion needed on new divisions being offered

· Looking for volunteer to manage site and make more fun

· Jovanna to send mail chimp info to Melissa to help with email blasts about upcoming events, general info, etc. 

**Round table discussion regarding older walk/trot and other age restricted classes**

Membership

· Horse recording is now being called Horse Registration

· Form will be put on website for new members

· One time registration done – only new horses need recorded

· Jovanna and Suzie will be creating FAQ’s for website

· Brookmore customer check was lost at November show. Customer stopped check and there is a fee of $30. Motion made for Donna and GOHJA to split cost by Michelle Durocher, 2nd by Jovanna Nelson.

· When there are payment issues on a check (i.e. checked out before division, tack stall, stall, etc) – show manager should go to trainer to resolve or obtain customer contact info.

· Suggested contact number to be added to entry 

· Year End High Point trophy/ribbon/prize given to all Champ/Reserve except in High Point Eq and High Point Rider, no reserve.

· Show Steward can help with membership collection at shows. Education to be done.

· Survey/Comment cards at show for GOHJA was suggested

· Email survey to trainers/exhibitors before March show for comments on new divisions or what they want to see at GOHJA

· No license to be renewed with personal info, all payments need to be done by GOHJA for Show Pro and Org Pro.

· Barns that joined GOHJA to be sent to Melissa for website.

· Discussed having membership online, no decision made, Charlotte to look into PayPal, Intuit, etc. 

· Discussed getting rid of non-member/show day membership and determined must be kept for liability reasons. 

· Reminder that Walk/Trot are all tied for sixth

· If class cancels due to weather, no points are awarded to anyone
· Long Stirrup/Short Stirrup/Walk Trot are rider awards and are not counted towards year end high point Eq. They are counted towards High Point Rider

· All new divisions get year-end awards. Baby Green is a 6 month division

· Single Rider in any division must ride in entire division to obtain year end points.
Treasurer

Balance Beginning 12/1/13
$12,260.07


Total Credits
$10,175.25


Total Debits
$17,385.04

Balance Ending 12/31/2013
$5,050.28

· Banquet is all paid

· Budget is where it has been in years past with roll over balance.

· Motion to approve Treasurer report by Melissa Vander Vennet, 2nd by Jovanna Nelson. 

Banquet

· 265 attended, Hard Rock only charged for 244

· Hard Rock issued refund check due to overpayment

· $3,150 raised with silent auction

· Thank You received from Stockmans

· Options for 2014 banquet are Crown Plaza, Hard Rock or on Church Street. 

· Motion for banquet date of Nov 22 made by Candy Murray and 2nd by Wendy Trocano

Rules & Regulations

· Candy went through divisions and round table discussions took place.

· Eq divisions consist of one jump class and one flat, except Crossrails eq.

· Green Hunter division consists of 1st year and 2nd year, not two divisions.

Steward

· Jan 2014 – Barrett – Steward Report Read, Jean Martin stewarding

· 65 entries, 10 scratches

· $565.20 is 10% to GOHJA

· One pony measured

· Memberships paid on entry

· 3 Senior

· 6 Junior

Old Business


None

New Business

· Staff attitudes were discussed – show managers should address as they hire the staff

· PA System – comments cards were filled out

· Benefit Show – Laura to schedule a meeting

· Jovanna ordering GOHJA medals
*Meeting adjourned at 9:14pm.
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